3. Grant-level

GCERF's multi-layered

Monitoring and Evaluation Approach @GCERF
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1. Global level

o O O
Development of Global Measurement and Review of GCERF Strategy
Objectives and KPIs Annual Reporting _ (inc. External Evaluation)
E'l j GCERF develops a Strategic \/ Progress in each indicator is —— | GCERF reviews the results of its
Management Plan which —

. reported every year, tracking Strategic cycle, which includes
translates GCERF Strategy into achievement towards targets. the commission of an external
goals, indicators, and targets. evaluation to assess GCERF itself.

2. National/Regional level
Investment Strategy with Country/Regional
/7 Theory of Change /Indicators / Evaluation
@ Objectives, Theory of Change, and E‘l ﬂ GCERF might commission an
standard indicators are developed evaluation of the portfolio
for each country or regional portfolio. and its investment strategy.
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Measurement Throughout Country/ Regional
Implementation Board Report
f\ Country-level indicators are GCERF consolidates the
incorporated into grants, and results reported by grantees
measured at different stages of and any external exercise
the grants implementation. into a final Board report.

Due Diligence

Potential grantees’ M&E capacities
are assessed as part of the
selection process for funding.
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Theory of Change & < Baseline Assessment
ri Results Framework (RF) S
O | GCERF supports local partners in - Comprehensive assessment of the
developing Theory of Change, and RF situation by gathering baseline data
with indicators and targets. before implementation
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- Capacity building activities -
Quarterly Reporting \ |
and Review Y Q
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The grantees report 2
quarterly progress, |<
which GCERF reviews | 2
againstthe | &
o) End-line Assessment Third-party Monitoring programme objectives. | 3
Q
01 At the end of the project, grantees GCERF often commissions a 12}
50 75 | conduct exercises to gather final third party to assess and 5
data on the outcomes and assess evaluate the actual 8
the results. implementation of the project :
O
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- Capacity building activities - . . ..
Advisor, Secretariat Visits

00O
Completion Report r ’\ Various parties such as GCERF National
. . Advisors and the Secretariat monitor
Grantees submit a final report to GCERF,

. - - ) programming on the ground using a
including the achievement of the project structured national monitoring tool.
outputs and outcomes.
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End-of-grant Evaluation

GCERF commissions a third party to Ex-post Evaluation
evaluate the results of the project, often . .
using OECD-DAC evaluation criteria. Sr?iszmégt;tncggr:s':z?&e
O O sustainability of project

outcomes. It would occur
one year or more after the
project's completion.
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