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ANNEX A:  Application 


Please ensure the following documents are included in your application: 
1. Joint Capability Statement (max. 6 pages detailing CSO and Technical Partner experience)
2. Registration documents in Tajikistan
3. Theory of Change in GCERF template 
4. Completed Annex A (Application Form), including technical proposal
5. Completed Annex B (Details of your past projects)
6. Completed Annex C (Proposed budget)
7. Audited Consolidated Financial Statements for the last two years
8. Proposed Organisation Chart for the project
9. CVs of the Project Manager and Lead Software Engineer.


1. Organisational Information 
 
	Organisation Name 
	 

	Acronym 
	

	Type of organisation (national, international) 
	 

	Date of Establishment  
	 

	Annual Budget Over the Last Two Years  (USD)  
	2024
	2025

	
	 
	 

	Number of Full-Time Employees 
	 

	Headquarter Address  
	 

	Number of Field Offices  
	 

	Website 
	 

	Social Media Accounts 
	 

	 
Contact Person 
	Name 
	 

	
	Position 
	 

	
	E-mail Address 
	 

	
	Phone Number 
	 



	Is the organisation women-led? (Including Executive Director, President, Chair of the Board, among other leading titles) 
If yes, please add the name of the leadership. 
	

	Is the organisation youth-led? (The leadership’s age is 35 years old or younger at the moment of the application)
If yes, please add the name of the leadership.
	



8. Proposed Programme Information Summary  
	Proposed Programme Title 
	 

	Proposed Duration (months) 
	 

	Preliminary Funding Request (USD)  
	 

	Proposed Programme Objective 
	 


 
I. PART 1 – PROPOSED PROGRAMME CONCEPT  
 
	1. Rehabilitation and reintegration (R&R) and case management context 
	

	What are three issues affecting the successful R&R of women and children returnees from the conflict zones in Tajikistan? (200 words maximum)
 


	

	What other R&R-related projects/initiatives are taking place in Tajikistan, and how will your proposed project complement them? (200 words maximum)



	

	What evidence / experience / expertise do you have in R&R programming of returnees?  (200 words maximum)


	

	What is the current situation of R&R case management in Tajikistan? Please describe the existing systems, processes, and stakeholders involved.  (200 words maximum)

	

	What are the main challenges and underlying causes affecting effective case management, and why do these issues persist?  (200 words maximum)

	

	Why is digitalisation important for case management in this context? Please explain how digitalisation could address the identified challenges and improve efficiency, coordination, data protection, and service delivery.  (200 words maximum)
	

	What is the Technical Partner’s experience in building high-security, synchronisable database systems? (200 words maximum)

	

	How does your solution ensure compliance with the 2018 Data Protection Act of Tajikistan? (200 words maximum)

	

	Have you implemented similar systems in sensitive or humanitarian contexts? If yes, please provide examples. (200 words maximum)


	

	2. Focus Population Group(s) – 
Women and children returnees from the conflict zones, as well as other vulnerable groups

	Based on the broad groups in the EOI, please list the specific groups of people (sex and age disaggregated) who you plan to work with and explain why  

	Specific group
	Reason to include

	
	

	
	

	
	

	Explain how and why you selected locations and population groups.  



	What level of consultation have you undertaken with target groups (women and children returnees from the conflict zones, as well as other vulnerable groups)?  


	Please provide findings from focus groups, interviews, past programming  

	3. Theory of Change Narrative 

	What problem or gap are you trying to address?   
	 

	What objective do you intend to achieve to contribute to solving these problems?  
	 

	What are the key activities you will implement to achieve this objective?  
	 

	What do you need other stakeholders to do in order for these activities to meet the desired objective?  
	 

	4. Programmatic Approach  
	

	Who are the other stakeholders in the project, and how will you work with them?  
	 

	How will the proposed programme contribute to the National Strategy on R&R and CT? 
	 

	What are the top three risks within your programme’s control that you foresee and how do you plan to mitigate them? 
	 

	How the principle of Do-No-harm will be reflected during different stages of programme development and implementation? 
	 


 
II. PART 2 – ORGANISATIONAL CAPACITY  
Not obligatory to have, can be developed 
 
	Does your Organization have a Strategic Plan ?  (period covered?) 
	 

	Were any of your programmes evaluated by an external agency in the last three years? (date, organisation) 
	 

	Do you have a written policy or guidelines covering the areas below ?  
	 

	Child Protection and Safeguarding  
	Whistle-blower  
	Monitoring and Evaluation  
	Security Management 
	Communications 
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	Number of Finance Staff  
	 

	Do you have a written policy or guidelines covering the areas below ?  
	 

	Accounting and Financial Reporting 
	Budget & Cash management 
	HR management 
	Procurement of goods and services 
	Fraud, bribery, corruption 
	Conflict of Interest  
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	Who were the three largest donors of your organisation (total value of signed contribution)?  

	2023 (Name) 
	(USD) 
	2024 (Name) 
	(USD) 
	2025 (Name)  
	(USD) 

	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 


 
	Do you have written guidelines that address the areas below?  

	Identification and selection of partners 
	Contracting mechanism of partners 
	Capacity development of partners  
	Operational management of partners (M&E)  
	Financial management of partners  
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Technical Proposal
1. Objectives
· How will your system establish a centralised and secure database? 
· How will it strengthen inter-agency coordination? 
· How will it ensure compliance with data protection requirements? 

2. System Architecture
· What is the proposed system architecture (on-premise, web-based, etc.)?  
· How will mobile/offline data entry be ensured? 
· How will secure data synchronisation be managed? 
3. Functional Requirements
· How will the system manage case registration and lifecycle tracking? 
· What tools will be used for risk assessment? 
· How will the multi-agency referral system function? 
· What reporting and dashboard functionalities will be included? 
4. Data Protection and Security
· How will end-to-end encryption be implemented? 
· How will the system ensure compliance with Tajikistan’s data protection legislation? 
5. Implementation Phases
· What approach will be used for needs assessment? 
· How will system design be developed and validated? 
· What development methodology will be applied? 
· How will deployment be carried out? 
· What training will be provided to users? 
· What support and maintenance mechanisms will be ensured? 
6. Team Structure
· What is the proposed project team structure? 
· What are the roles and responsibilities of key experts (Project Manager, Engineers, etc.)? 
7. Risk Management
· What are the key risks related to data security and how will they be mitigated? 
· How will user adoption risks be addressed? 
8. Sustainability
· How will government ownership be ensured? 
· What measures will be taken to build local capacity? 
9. Conclusion
· How will it ensure long-term sustainability and efficiency of R&R efforts in Tajikistan?



Declarations in support of application for the role of Principal Recipient  
	Has your Organisation previously applied to GCERF (Yes/No)  
	  


  
If your organisation is selected as a Principal Recipient, you will be expected to form a Consortium that meets the expectations of both a GCERF Consortium and Sub-Recipients. A Principal Recipient is responsible for coordinating the development of a Consortium Proposal. A Principal Recipient is expected to establish written agreements with each potential Sub-Recipient prior to the submission of a Consortium Proposal.   
By signing this Expression of Interest you confirm:  
· your organisation acknowledges and is able to accept the role of a Principal Recipient as described above;  
· that the information provided is correct to the best of your knowledge;  
· you have read and agree to comply with the terms described in the GCERF code of conduct.  
  
	Name  
	  

	Designation/Position  
	  

	Organisation  
	  

	Signature  
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